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THE CORPORATION OF CROYDON COLLEGE 
       Wednesday 15 October 2025 at 6pm
       Room 405B Croydon Campus


PART ONE MINUTES

[bookmark: _Hlk22734668]PRESENT:		Valerie Shawcross (Chair) 
Caireen Mitchell (Principal & CEO)
				Louise Cretton (Vice Chair)
				Andrew Lowe	
Andrew Gilchrist
				Andy Wilson 
				Niral Patel 
Frederick Law
Armaghan Ul Haq – online
Jonathan Brookes 
 Maria Glasscock
 Michael Cutbill
 Portia Kumalo
			            	Nicholas Voute (Staff Governor, Coulsdon Campus) 
			           	Terrance James (Staff Governor, Croydon Campus)
                                    Ashanti France (Student Governor, Croydon Campus)
				

[bookmark: _Hlk22734679]IN ATTENDANCE:	Ann-Christine Harland (VP Finance & Resources)
				Martin Silverwood (Deputy Principal, Curriculum)
				Helen Langford (Executive Director of HR)		
		Jane Holloway (Executive Director of Teaching and Quality Improvement)
		Kirstie Woodcock (Executive Director of Student Services)
		Helen Langford, Director of Human Resources
			
CLERK:		Jacqueline Mutibwa (Director of Governance)

QUORUM:		The meeting was quorate

	[bookmark: _Hlk149030884]
	ITEM
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	PRELIMINARY BUSINESS 

(i)  Welcome and introductions 

It was the first meeting of the new Chair of the Board.  The Chair welcomed everyone
to the meeting. She introduced Portia Kumalo the new External Governor and Ashanti
France the newly appointed Student Governor for the Croydon Campus for the 
2025/26 academic year.  The Chair thanked governors and staff for their support in
helping her settle into the role and that she looked forward to working with them to
achieve the College’s future ambitions.

(ii)  Apologies for absence

There were no apologies received.

(iii)  Governors Safeguarding Training Session

The Board received its annual safeguarding training.  The session covered key updates to Keeping Children Safe in Education (KCSIE) for 2025/26, which took effect from September 2025. The updated guidance key changes and areas of focus included sexual harassment and the safeguarding responsibilities of governors in ensuring compliance and that they should receive appropriate training. Portia Kumalo’s role as the new Safeguarding Lead Governor was noted. 

The Board noted that future reports presented to the Board or its Committees should clearly highlight areas relevant to governors' safeguarding responsibilities, to support effective oversight and accountability.

(iv) Declarations of Interest

No member declared an interest in any item on the agenda.

(v)  Appointment of 2025/26 Student Governor - Croydon 

The Board APPROVED the appointment of Ashanti France as the Student Governor for Croydon Campus for the academic year 2025/26, following the recommendation of the Search and Governance Committee and subject to the relevant checks being undertaken. 

The recruitment process for the Student Governor position for Coulsdon campus was
currently underway. An appointment was expected to be made at the next Board
meeting in December 2025.

Action: DoG to send an appointment letter to the new Student Governor.


	2.222    2.
	MINUTES AND MATTERS ARISING

(i)  Minutes of the meeting on 2 July 2025

The Corporation APPROVED the minutes of the meeting held on 2 July 2025 as a correct record.

(ii)  Matters arising from the minutes

The Board noted the update on matters arising from the previous meeting and that
most actions had been completed or where on the agenda of the meeting.

(iii)  Update on Security 

The Board received an update on the security arrangements in place to ensure the
safety and well-being of students and staff. These included community liaison with
Croydon Business Crime Reduction Partnership (CBCP) and the local police,
additional fencing, security arches, cyber-security training and incident data analysis.
The Student Governor (Croydon campus) reported that feedback from students and
families regarding the recent security arches exercise had been positive and enhanced the sense of safety and reassurance on campus.

The recent meeting between the Chair, Principal & CEO, and the new Borough
Commander also provided an opportunity to strengthen partnership working on
community safety. 

The Board noted the security update. 


	 3.
	PRINCIPAL & CEO REPORT 

The Board discussed the key matters since its last meeting in July 2025, with
particular focus on the College’s 2024/25 year-end performance. The Principal &
CEO reported that it had been an extremely successful academic year, with
exceptional student outcomes, positive financial position and good progress made
against 2024/25 objectives of the College’s Strategic Plan.

The Chair of Learning and Quality Committee noted the significant improvements
in the quality of education and that overall achievement had exceeded the 2024/25
targets, the student outcomes were very positive apart from apprenticeships. He
congratulated and thanked all staff for their hard work and efforts.  

Exceptional Outcomes

•Update on the Post Intervention Monitoring and Support (PIMS) meeting held on 21
 September 2025 with the DfE and GLA. The meeting was very positive, noting that the College was performing well with continued improvement in student outcomes, the financial turnaround and moving in the right direction. The PIMS meetings were expected to conclude by November 2025.

{Secretary’s note: On 30 October 2025, the College received a letter from the DfE 
confirming that approval had been granted for Croydon College to exit PIMS.}

•2024/25 overall achievement was 87.7% an improvement on the previous year 
(4.7%) and above both the provider group and the national average. Achievement for 
16-18yrs was 86.3% (up 4%) and Adults was 89.1% (up 5.4%).  The three-year 
improving trend was noted. Performance by campus; Croydon was 87.6% (up 4.5%) 
an improvement on the previous year. Staffing challenges in Plumbing and Brickwork 
had affected Construction outcomes. Coulsdon campus was 85% (up 2.6%) an 
improvement on the previous year. Areas for improvement included A levels, Sports,
 Music, Creative Media and Psychology.

•2024/25 apprenticeship achievement was low at 50% and below the agreed target, a
 drop on the previous year and below national average.  The significant drop in 
performance was mainly due to legacy learners, withdrawals from the programme
 and low recruitment numbers which had a negative impact on the outcomes.

•2024/25 Higher Education outcomes were all above the minimum performance level
 and national benchmarks. 

•2024/25 overall retention rate was 94.2%; 16-18yrs was at 93.8% (up 3%) and adults
 was 94.6% (up 5%) an improvement on the previous year.

•2024/25 overall attendance was at 84%, a drop on the previous year and 2% below 
the target.  Intervention strategies were in place to improve performance. 

•2024/25 Self-Assessment Report (SAR) on the overall effectiveness of the College’s
 quality of education provision would be presented to the Learning and Quality 
Committee in November and to the Board in December 2025.

•2025/26 the ongoing teaching and learning activity including quality improvement 
processes in place to maintain and improve student achievement were noted. The 
new Academy of Teaching Excellence an initiative to improve teaching quality would
be launched during the academic year.

The Chair informed the Board that the DfE Post-16 Education and Skills White Paper,
setting out the Government’s direction for post-16 education and skills reform, would 
be published shortly. The Chair of the Learning and Quality Committee would keep 
the Board updated on developments and implications arising from the policy.

•2025/26 enrolment update; 16-18 year olds (ESFA) numbers were positive and 
above the budget target.  Adult enrolment figures exceeded the budget target and 
there was a significant waiting list as the College did not have sufficient funding for 
adult skills provision due to the changes to the Adults Level 3 funding.  There were 
ongoing discussions and lobbying to increase the College’s adult funding allocation.
HE enrolment was below target. The College had decided to suspend enrolment to its
two remaining degree programmes for the 2025/26 academic year. 

Skills for Successful Careers

•2024/25 had been a positive year for work experience, with significant progress 
made through increased employer engagement and stronger partnerships. 54% of 
students accessed external work experience, exceeding the 40% target.  For 
2025/26, the focus would be on embedding work-related activities across all 
curriculum areas, integrating digital skills into the Adult ESOL curriculum, and 
implementing the Skills for Successful Careers Framework. 

Great Place to Work

•The curriculum team restructure at Croydon Campus and the recruitment and
retention challenges, particularly in Construction (Plumbing and Electrical), Beauty, 
and Hospitality were noted. A 4% staff pay award, aligned with the schools’ sector 
increase, would be implemented in October 2025.  Good progress had been made on
the delivery of the People Strategy actions for the 2024/25 academic year.

•The 2024/25 HR Report would be considered by the Finance and Resources
Committee in November 2025 and reported to the full Board. The recruitment of a 
new CFO was being undertaken by AoC with interviews scheduled for 3 November
2025.

Making a Difference

•Positive progress had been made against the 2024/25 Stakeholder Engagement
Strategy targets, and the developments were noted.

Safeguarding

•The safeguarding and welfare initiatives and activities undertaken during 2024/25
were noted. The College had implemented the new OfS regulatory requirement
(effective 1 August 2025) for higher education providers on harassment and
sexual misconduct. The new comprehensive policy had been published on the 
College website.

Estates, IT Infrastructure and Compliance matters

•The good progress made on the 2024/25 capital programme (£2.6m) and IT
infrastructure improvements was noted.

•The Board was informed about a data breach in September 2025, following a cyber-
attack, which resulted in the theft of personal data relating to staff, students, and one
governor. The actions and mitigation measures taken to address and manage the incident were noted. The residual risks and the potential liabilities would be considered by the Audit Committee and reported to the Board.  Insurance claims would be considered by the Finance and Resources Committee.

The 2024/25 end of year financial outturn was a separate item on the agenda for
discussion.


	4.
	[bookmark: _Hlk212133695]STRATEGIC MATTERS

(i)Strategic Plan 2024 – 2029: 2025/26 Proposed Objectives and Targets 
(Final Version)

At its last meeting in July 2025, the Board discussed the proposed draft objectives and
targets for the 2025/26 academic year and asked that the document be updated to
reflect the 2024/25 student outcomes and year end outturn prior to approval. 

The Board discussed the updated 2025/26 proposed objectives and targets and noted
the following comments: 

•Great Place to Work: How the College would measure the embedding of anti-racism
 within its culture and practice. The statement lacked SMART (Specific, Measurable,
 Achievable, Relevant, and Time-bound) criteria.

•Making a Difference in the Community: On the target for 30% of students to be involved
 in social activities, there was need to ensure appropriate safeguarding arrangements
 for students engaged in such activities. Also, the impact of the social activities was
 more important than simply the number or percentage of participants.

•Safeguarding Measure: The Lead Governor for Safeguarding suggested including a
 measure that captures how the College ensures learners feel safe, recognising that
 emotional safety is fundamental to educational achievement. This would be considered
 for inclusion in the updated document.

•Targets Review: Certain targets would be reviewed and adjusted, including those for
 work experience (from 55% to 60%) and apprenticeship achievement (65% to ensure
 the target is realistic and takes into account the legacy learners). A target relating to
 the apprenticeship levy would also be included. Sustainability targets would be
 included following approval by the Finance and Resources Committee at its meeting
 in November 2025. There were no measurable targets for Stakeholder Engagement.
 Future performance measurements would be developed to ensure clarity,
 accountability, and demonstrable impact.

The 2025/26 objectives would form part of the Board Awayday discussions. It was
agreed that the document would be updated to reflect the comments from the Board
and the final version presented to the Board for approval at its December 2025 meeting.

Action: Principal & CEO to present the updated document to the Board for approval at its next meeting in December 2025.

(ii)  Board Awayday Arrangements – 7 November 2025

The Board Awayday would be held on 7 November 2025, from 9:30am to 5:30pm at Farleigh Golf Club, Old Farleigh Road, Warlingham, Surrey CR6 9PE.

The Chair of the Board gave an update on the arrangements and programme for the
day. The purpose of the Awayday was to build on Croydon College’s Strategic Plan
through discussion of a proposed three-year Business Development Plan that would
support its delivery.

The Board Committees would progress the follow-up work arising from the discussions
and implementation would be by the Executive Team. The Vice Chair would lead on
monitoring the progress of the Business Development Plan, which would be reviewed
regularly by the full Board.

Governors were invited to attend the dinner from 6:00pm to 8:00pm at the end of the
Awayday programme.


	5.
	VICE PRINCIPAL FINANCE & RESOURCES REPORT

Draft 2024/25 Year-End Financial Position 

The Board discussed the 2024/25 year-end financial performance.

The year-end operational surplus was £273k (before pension costs), against the full
year budgeted surplus of £54k, a positive variance of £219k. An improvement of £216K
compared to the surplus of £57K reported in June 2025. The improvement was due to
additional funding income, staff cost savings, and tight control of non-pay expenditure. A final (bottom line) surplus of £2.1m is anticipated, subject to audit and year-end accounting adjustments.

The cash balances remained strong at £12,543K, and the College’s financial health
score showed a ‘Good’ financial health rating for the 2024/25 financial year.

2025/26 Financial Position:

The Board discussed the current financial position for 2025/26. The budget approved
at the July 2025 meeting had been modelled on a projected surplus of £174k.
Enrolment figures were positive 6.8% above the budget target, an improvement on the
previous year. The key risks to delivering the 2025/26 budget were set out in the risk
analysis.

2024/25 surplus would be used to fund capital expenditure, including investment in IT.
The Student Governor asked about the students who do not have access to IT equipment outside the College and how would they be supported. The Executive noted that government bursaries and grants were available for eligible vulnerable students, and that the College would also be purchasing laptops to provide additional support.

Action: The Director of Student Services to prepare a guidance note on the
available support for students without IT access, to enable the Student Governor to share the information with the Student Executive Body.

The Board thanked the Vice Principal Finance and Resources for the positive year-end
financial report and the sound financial management throughout the year.


	6.
	2025/26 UPDATED POLICIES

(i)  Safeguarding & Prevent Policy
 
The Board discussed the Safeguarding and Prevent Policy for 2025/26.  The new policy
had been reviewed and recommended to the Board for approval by the Learning and
Quality Committee at its meeting on 8 October 2025.

The policy aligned with the current statutory framework including the updated statutory
guidance, Keeping Children Safe in Education September 2025 (KCSIE Sep 2025).
The Board noted the key features of the policy.

The Board APPROVED the Safeguarding & Prevent Policy for 2025/26.

(ii)  Stakeholder Engagement Strategy

At its meeting in March 2025, the Board discussed the College’s draft Stakeholder
Engagement Strategy and agreed that it would be further reviewed by the new Chair prior to Board’s approval.

The Board discussed the draft strategy and noted that although it sets out who the stakeholders are and how engagement would occur, it should include measurable outcomes and clearer success criteria to track progress and impact. The need to strengthen stakeholder relationships through ongoing communication, follow-ups, and feedback also needed to be reflected in the strategy. The strategy was about further developing relationships to inform and improve the curriculum and not the volume of activities.
  
The Board agreed that further work would be undertaken to incorporate the comments
made by the Board, and that a revised strategy would be presented for approval at the
next meeting in December 2025.

Action: Executive to update the strategy to include measurable indicators and success criteria and present it to the Board at its next meeting in December 2025.

	7.
	ANNUAL REVIEW OF TERMS OF REFERENCE

Audit Committee and Finance and Resources Committee

The Audit Committee (12/06/25) and Finance and Resources Committee (11/06/25) had previously reviewed and agreed the proposed amendments to their terms of reference to reflect changes in terminology e.g., the replacement of the Post-16 Audit Code of Practice with the Framework for Auditors and Reporting Accountants of Colleges and other minor changes.   

The Board APPROVED the amended terms of reference for the Audit Committee and the Finance and Resources Committee for adoption.


	8.
	ANNUAL LINK GOVERNORS’ REPORTS

(i) Safeguarding

The Lead Governor (Portia Kumalo) and the Designated Safeguarding Lead were
new in post, and the annual report was based on briefings, documentation and
observations.  The Lead Governor had visited both campuses and had observed
safeguarding practice in action. The College promotes a strong safeguarding culture
in which students feel safe, supported, confident to raise concerns, and where staff
consistently demonstrate awareness of safeguarding responsibilities in their 
interactions with learners.  The challenges were the complex safeguarding demands
with a high number of looked after children from 39 boroughs, students with SEND
and mental health needs though learner outcomes remained strong. Future reports
would provide greater insight into the depth of these challenges.

(ii) Sustainability

The Link Governor (Jonathan Brookes) reported on discussions held with the Lead
Executive.  The reporting was mainly non-financial though financial elements could be
incorporated into the financial reports to provide a more comprehensive view of the
impact and value of sustainability initiatives in measurable, cost-effective terms. The
Estates Strategy was a key component of the overarching Sustainability Strategy,
playing a vital role in supporting the delivery of its strategic objectives.

(iii) Health and Safety

The Link Governor (Frederick Law) had attended the quarterly Health & Safety
Committee meetings. 2024/25 priorities and achievements were noted.  The key area
of focus was ensuring students’ safety across the campuses in light of the gang
related concerns. Benchmarking data on accidents and incidents could be used to 
measure performance and identify areas for improvement. There had been
concerted efforts to create a safe environment across the College, with a range of
measures implemented to mitigate the risks.

(iv) EDI

The Link Governor (Terrance James) commended on the progress made over the past
year through the work of the FREDIE Committee and a number of EDI initiatives. The
 Board acknowledged that while progress has been made, further work needed to
 be undertaken to improve diversity at Executive and Board level and to strengthen the
organisational culture to ensure transparency, inclusion, and trust across all levels of
the College.  

The Principal & CEO and Director of HR noted that progress continued to be made in
improving diversity across all levels of leadership and management. The actions being
undertaken are in the FREDIE/BLG Action Plan, which would be shared with
the Board.

Action: The Search and Governance Committee to review Board composition and succession planning to ensure EDI considerations are embedded in future recruitment and governance processes.


	9.
	GOVERNANCE REPORTS

(i)Amendment to the Instrument and Articles of Government

The Board discussed the key governance matters outlined in the DfE letter dated 17 June 2025, which had been circulated to governing bodies of FE colleges. The Search and Governance Committee had reviewed the matters, particularly the issue of voting rights for student governors under the age of 18 and recommended (via email) an amendment to the College’s Instrument and Articles of Government to ensure compliance with charity law and DfE guidance. The matter was presented to the Board for approval.

The Board:
   
•APPROVED the amendment to the College’s Instrument and Articles of Government
 to remove the clause that restricts student governors under the age of 18 from voting
 on all matters, including financial and contractual matters, unless there is a conflict of 
interest. This amendment will take effect from the start of the 2025/26 academic year.

Action:  DoG to amend the College’s Instrument and Articles of Government and publish the revised version on the website.

•NOTED that no amendments were necessary regarding the outdated quorum
 provisions found in some colleges’ Instruments and Articles of Government concerning
 the Secretary of State’s role in the absence of a board quorum. Croydon College’s
 Instrument and Articles do not contain such references, and its quorum provisions are
 up to date.

•NOTED that no action was required regarding the removal of the UK Corporate
 Governance Code from the list of prescribed codes of governance for FE colleges.
 This change has no implications for Croydon College as the Board of Governors has
 adopted the Further Education Code of Good Governance (AoC) to meet its regulatory
 obligations under the current conditions of funding.

A question was asked about the publication of Corporation Minutes (Instrument and Articles, Clause 16.1). There was concern about compliance with Clause 16(3) which requires the publication of the approved minutes on the College’s website for a minimum of twelve months.  The Board acknowledged the importance of transparency and accountability in governance practice and would ensure that future minutes are published in accordance with the requirements of Clause 16(3).

Action: DoG to ensure that all approved minutes are published on the website and in accordance with the articles requirements.
 
(ii)	 Updated Declaration of Interests

The item was deferred to the next meeting in November 2025. Governors were reminded to complete the annual update of their declarations of interest.  

(iii)	 Board Annual Work Plan 2025/26

The Board reviewed and agreed the proposed annual work plan for 2025/26 academic year.

(iv)	2025/26 Committee Membership and Link Governors Roles and Appointments

The Board discussed the proposed membership of the Board’s Committees for 2025/26 and the proposed Link Governor roles and appointments.

The Board:

•APPROVED the proposed Committee membership for 2025/26 subject to   
amendments being made to the membership of the Learning and Quality Committee 
where some members had not attended meetings in the previous academic year.

•APPROVED the extension of the Apprenticeships Link Governor role to cover
 Careers, Employability, and Skills, and confirmed Andrew Lowe as the Link Governor
 for this remit. The revised role description would be reviewed by the Search and
 Governance Committee at its meeting in November 2025 and presented to the Board
 for approval at its meeting in December 2025.   

•APPROVED the proposed additional Link Governor roles for Stakeholder
 Engagement (including Marketing) and for Estates / Capital Programme, and
 appointed Louise Cretton and Niral Patel respectively for these new roles.  The role
 descriptions would be reviewed by the Search and Governance Committee at its
 meeting in November 2025 and presented to the Board for approval at its meeting in
 December 2025.

Action: DoG to present the Link Governor role descriptions to the Search and Governance Committee for review at its meeting in November 2025 and to the Board for approval at its meeting in December 2025.


	10.
	ANY OTHER BUSINESS

Retirement of Vice Principal Finance & Resources
The Chair noted that this was Ann-Christine Harland’s last board meeting as she would be retiring at the end of November 2025. On behalf of the Board, the Chair and the Principal & CEO thanked Ann-Christine for her many years of dedicated service, her sound judgement, and her significant contribution to the College’s financial management. The Board applauded her and wished her a very happy retirement.


	11. 
	DATE OF NEXT MEETING

The Chair noted that the next Board meeting on 10 December 2025 would not be a
Governor Day (9am–5pm), but rather an ordinary Board meeting that would take place
from 6pm to 8pm at Croydon Campus. The meeting would be followed by a festive
social gathering.

{Secretary’s note: the Chair of the Board confirmed that the next Board meeting on 10
 December would start at 5.30pm to 7.30pm.} 

Action: DoG to amend the 2025/26 calendar and the meeting invitation.
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