
[image: cid:image002.jpg@01D6EF4F.E03BF950]





THE CORPORATION OF CROYDON COLLEGE 
       Wednesday 10 December 2025 at 5.30pm
       Room 405B Croydon Campus


PART ONE MINUTES

[bookmark: _Hlk22734668]PRESENT:		Valerie Shawcross (Chair) 
Louise Cretton (Vice Chair)
Caireen Mitchell (Principal & CEO)	
Andrew Gilchrist
				Andy Wilson 
Jonathan Brookes 
 Maria Glasscock
 Michael Cutbill
			           	Terrance James (Staff Governor, Croydon Campus)
                                    Ashanti France (Student Governor, Croydon Campus)
				Emma Farley ((Student Governor, Coulsdon Campus)

[bookmark: _Hlk22734679]IN ATTENDANCE:	Ian Rule (Interim CFO)
				Martin Silverwood (Deputy Principal, Curriculum)
				Helen Langford (Executive Director of HR)		
	 Jane Holloway (Executive Director of Teaching and Quality Improvement)
	 Kirstie Woodcock (Executive Director of Student Services)
		Helen Langford, Director of Human Resources
			
CLERK:		Jacqueline Mutibwa (Director of Governance)

QUORUM:		The meeting was quorate

	[bookmark: _Hlk149030884]
	ITEM


	1.


























	PRELIMINARY BUSINESS 

(i)  Welcome and introductions 

The Chair welcomed everyone to the meeting. She introduced Ian Rule the Interim
CFO and Emma Farley the proposed Student Governor for Coulsdon Campus. 
 
(ii)  Apologies for absence

Apologies for absence were received from Andrew Lowe, Frederick Law, Niral Patel, Armaghan Ul Haq, Portia Kumalo and Nicholas Voute.

(iii) Declarations of Interest

No member declared an interest in any item on the agenda.

(iv) Appointment of CFO

The Board noted the outcome of the recruitment process for a new CFO to replace
 Ann-Christine Harland who had retired at the end of November 2025.

The Board APPROVED the appointment of Hiten Savla as the new CFO following
the recommendation of the Search and Governance Committee. His background
and experience was noted.

(v) Appointment of 2025/26 Student Governor – Coulsdon Campus

The Board APPROVED the appointment of Emma Farley as the Student Governor for
Coulsdon Campus for 2025/26 academic year, following the recommendation of the
Search and Governance Committee and subject to the relevant checks being
undertake. 

Action: DoG to send an appointment letter to the new Student Governor.


	2.222    2.
	MINUTES AND MATTERS ARISING

(i)  Minutes of the meeting on 15 October 2025

The Board APPROVED the minutes of the meeting held on 15 October 2025 as a correct record.

(ii)  Matters arising from the minutes

The Board noted the update on matters arising from the previous meeting and that
most actions had been completed or were on the agenda of the meeting. 

(iii)  Update on Security 

The Board received an update on the security arrangements in place to ensure the continued safety and well-being of students and staff.  Good progress had been made on the Security Action Plan and the mitigation actions and measures implemented were noted. 

(iv) Chair’s Update

The Board would receive a termly update from the Chair. The Chair gave an update on the work and activities she had undertaken which had mainly focused on  stakeholder engagement, including the Whitgift Foundation and Morgan Sindall. She had also attended a number of AoC networking and briefing events, including the Annual Conference.  The Chair would be attending the FE Commissioner’s induction briefing for new Chairs at City Lit on 12 December 2025.


	 3.
	PRINCIPAL & CEO REPORT 

The Board received the Principal’s autumn term update. The Board discussed the key
matters.

The College had officially exited intervention, and its improvement journey had been
recognised at the AoC Annual Conference with very positive feedback and in the FE Commissioner’s upcoming Annual Report.

Exceptional Outcomes

· Overall attendance was at 84%, compared to 85% the same time last year and 2% below the target. Further work was needed on the intervention strategies to improve performance. Overall retention rate was very positive at 99.2%.

· The College’s concern about the changes to Level 3 qualification proposed in the Post-16 Education and Skills White Paper (October 2025) on the education reform along with the planned defunding of some BTECs.  Concerns were about the significant risk to the College’s core delivery from 2026/27 due to the profile and needs of its students. There was also concern about the feasibility of delivering T Levels which was challenging, given the entry requirements that may not be accessible for many current Level 3 learners, the requirement for industry placements (particularly in healthcare and science) and the alignment with local skills needs. The curriculum risk and its impact on students and funding was noted.  Although implementation of the changes had been delayed, the curriculum risk would continue to be monitored and its score reviewed. The College was actively challenging these changes through sector bodies and the DfE while continuing to plan a curriculum that best supports student achievement and progression.

           The Board NOTED the College’s concerns about the qualification changes at
           L3 for young people.

· The Learning and Quality Committee (26.11.25) had discussed in detail the future of the College’s two HE degree programmes following the pause in recruitment in 2025/26 academic year.  The Committee agreed to recommend to the Board the proposal to close the degree programmes to new entrants from the 2026/27 academic year. The rationale for the decision was informed by the following:

· A sustained decline in student numbers over the past five years, largely due to increased sector competition.
· The current three-year degree model not being suitable for the College’s student profile, who are predominantly over the age of 25 with significant family and work commitments, making completion challenging.
· Financial sustainability concerns, including high validation costs and staffing challenges and expenses against declining income.

            The current students would be taught out. The College’s future strategy for
            HE provision would focus on Level 4 and 5 programmes (HNCs and HNDs)
            which were shorter, more aligned to vocational study, and less expensive to
            deliver. The proposed strategy aimed to reduce financial risk, maintain quality
            outcomes, and provide more accessible shorter pathways for learners. A new
            HE strategy would be presented to the Learning and Quality Committee at its
            meeting in February 2026.

            The Board APPROVED the closure of the Degree Programmes to new
            entrants from 2026/27.

Great Place to Work

· Hiten Savla had been appointed as CFO.  The recruitment for the Executive Director of Business Development and Apprenticeships to replace Sam Hanmer who had resigned at the end of October 2025 was underway. 

· The recruitment challenges in Construction, Engineering, and Hair & Beauty due to industry pay competition had an adverse impact on the delivery of the courses and student outcomes.  The recruitment risk was a sector-wide issue and was being addressed through marketing campaigns, pay adjustments and retention incentives. 

· Silver FREDIE accreditation had been maintained for a further two years, with work ongoing to implement the FREDIE and Black Leadership Group (BLG) action plans. The work on the People Strategy was progressing well and the key focus for 2025/26 academic year was staff development, succession planning and priority FREDIE/BLG initiatives.

Making a Difference

· The work, activities and developments on stakeholder engagement were noted. The Board at its Awayday (7.11.25) had identified growth areas which included programmes for NEET and complex-needs learners, income-generating provision and the expansion of apprenticeships.  The proposals would be developed into a business development plan and presented to the Board at its meeting in March 2026. 

           Action: The proposed three-year Business Development Plan discussed
           at the Board Away Day to be presented to the Board at its meeting in March 2026.

· 2025/26 enrolment update. 16-18 year olds (ESFA) numbers were slightly below the budget target due to the retention of new starters post 42 days. The College was planning to run January start courses and increase the offer.   There was discussion about the College’s marketing strategies and their impact on enrolment and whether other strategies could be explored.

· On the College’s safeguarding provision, the resources, systems, processes and initiatives that were in place to promote and support safeguarding and wider welfare were noted.

· An update on IT and Estates was noted including the planned estates work on
           the expansion and refurbishment of the Coulsdon Refectory. The proposals
           would be considered by the Finance and Resources Committee and a report to
           the Board prepared.  

The Board NOTED the content of the report and progress to date during the 
academic year.


	4.
	[bookmark: _Hlk212133695]STRATEGIC MATTERS

2025/26 Proposed Objectives and Targets (Final Version)

The Board at its meeting in October 2025 discussed the updated objectives and targets
for the 2025/26 academic year.  The Board asked that the document was updated to
reflect the comments received and a final version presented to the Board for approval
at its meeting in December 2025.

The Board discussed the updated document and asked that the 2025/26 Sustainability
targets that had been approved by the Finance and Resources Committee (3.11.25) were included in the document.

The Board APPROVED the updated objectives and targets for the 2025/26 academic
year, subject to the inclusion of the Sustainability targets.


	5.
	FINANCE/ RESOURCES

(i) Financial Monitoring and Forecast Report as at 31 October 2025

The 2025/26 financial performance as at 31 October 2025 had been discussed in detail at the Finance and Resources Committee meeting on 3 November 2025.  

The year to date position at 31 October 2025 (period 3) showed an operating surplus
of £663K against a budget surplus of £121K, a positive variance of £542K.  This was
mainly due to an increase in income for High Needs which offset the shortfall in income
from apprenticeships and adults. There was an under spend on pay and non-pay
expenditure.  The significant budget variances were noted. The key risks to achieving
the full-year forecast set out in the risk analysis were also noted. 

The financial KPIs were discussed and that the figure for pay costs as a percentage of
income would be presented in the next report. The financial health scores showed the
College status as Outstanding to date.  

(ii) 2025/26 Updated Financial Regulations 

The updated financial regulations had been discussed in detail and recommended
to the Board for approval by the Finance and Resources Committee at its meeting on
3 November 2025. The key wording changes to the updated financial regulations
include:

· Reference to the new 2025 Colleges Financial Handbook, replacing the 2024 version, with updates on higher-level payments and severance pay.
· The revised implementation date of the Procurement Act 2023 (previously October 2024), now February 2025.
· The addition of an annual internal verification requirement for Fixed Assets following Internal Audit recommendations.

The Board APPROVED the updated Financial Regulations for 2025/26, subject to the
typographical errors being amended.

(iii) 2025/26 Health and Safety Policy

The updated policy had been reviewed in detail and recommended to the Board for approval by the Finance and Resources Committee at its meeting on 3 November 2025. 

The Executive Director of HR had taken over the lead and responsibility for Health and Safety from the Vice Principal Finance & Resources.  The Board noted the changes including improvements to the College’s Educational Trips and Visits process. The Trip Packs and staff training had been updated.  

The Board APPROVED the updated Health & Safety Policy and Procedures for 2025/26.

(iv) 2024/25 Gender and Ethnicity Pay Gap Reports

At its meeting on 3 November 2025, the Finance and Resources Committee reviewed and endorsed the 2024/25 Gender and Ethnicity Pay Gap Reports and recommended them to the Board for approval prior to publication on the College website. The Board noted and APPROVED the 2024/25 Gender and Ethnicity Pay Gap Reports, as set out in the attached information pack.

(v) Sustainability Strategy Objectives for 2025/26
  
At its meeting on 3 November 2025, the Finance and Resources Committee reviewed the Sustainability Strategy (2024–2029) and agreed the proposed Sustainability Objectives for 2025/26 and that they were recommended to the Board for approval. The Board noted and APPROVED the Sustainability Objectives for 2025/26, as set out in the attached information pack.


	6.
	AUDIT/ RISK

(i) Audit Committee Chair’s Report

The Chair of the Audit Committee provided assurance to the Board on the Annual 
Report and Financial Statements and that the External Audit report was positive.

(ii) Audit Committee Annual Report 2024/25

The Board received the Audit Committee Annual Report which had been discussed by
the Audit Committee via email. 

The Board noted the annual report and the Audit Committee’s opinion that the
College has adequate and effective audit, risk management and control
arrangements, and the framework for safeguarding and the framework of governance
are effective. It also has adequate processes for securing economy, efficiency and
effectiveness. There remain opportunities to further improve, and actions have been identified which will be monitored. The improvements made and to come will support the College to achieve its objectives cost effectively with continuing awareness of risk.

The Board RECEIVED and NOTED the Audit Committee Annual Report to the Board. The Chair of the Audit Committee would sign the report when the annual report and
financial statements for 2024/25 are signed.

(iii) Croydon College Regularity Self-Assessment Questionnaire (SAQ) 2024/25

The annual Regularity SAQ provides assurance over regularity and propriety in the use of the College’s funding and the Board’s overall responsibilities under the Financial Agreement with the DfE and Charity Law.  

The 2024/25 Regularity SAQ was reviewed in detail and recommended to the Board for approval by the Audit Committee at its meeting on 27 November 2025.  An unqualified audit opinion would be issued by the external auditors.

The Board APPROVED the 2024/25 Regularity SAQ and authorised the Chair and the Principal & CEO (Accounting Officer) to sign it on behalf of the Board.

(iv) Audit Completion Report 2024/25 and Letter of Representation 

The Board received Buzzacott’s external audit year-end report 2024/25 which had 
been discussed in detail by the Audit Committee at its meeting on 27 November 
2025. 

The Interim CFO gave assurance to the Board that the audit had been positive, with no major concerns identified, and that Buzzacott would issue an unqualified audit opinion.

The draft letter of representation to the external auditors had been reviewed and recommended to the Board for approval by the Audit Committee at its meeting on 27 November 2025. The Executive confirmed that all material matters had been disclosed to the auditors and that the representations were accurate and reasonable. 

The Board APPROVED the letter of representation in its final form and authorised the Chair and the Principal & CEO (Accounting Officer) to sign the letter on behalf of the Board.

(v) Croydon College Annual Report and Financial Statements 2024/25

The Board discussed the draft annual report and financial statements for year ended 31 July 2025 which had been discussed in detail and recommended to the Board for approval by the Audit Committee at its meeting on 27 November 2025.  

The Board received assurance from the Interim CFO that the content of the annual report and financial statements was accurate and could be approved by the Board.

The Board APPROVED the Annual Report and Financial Statements for the year ended 31 July 2025 and authorised the Chair and the Principal & CEO (Accounting 
Officer) to sign them on behalf of the Board. 

(vi) 2025/26 Strategic Risk Register Autumn Term Update

The updated Risk Register had been reviewed by all Committees during the Autumn term, and their feedback had been incorporated into the version presented to the Board.

The Board discussed the proposed changes to the risk register and asked that it should be streamlined to focus on the key risks and the risk scores reviewed. This would enable more effective Board oversight of risk management. The Interim CFO would work with the Chair of the Audit Committee to improve the risk register. 

The Board APPROVED the proposed Autumn term 2025/26 risks, controls, actions, responsibilities, and action dates.  This was subject to a further review being undertaken on the risk register.

Action: Interim CFO to streamline the updated 2025/26 Risk Register and review the risk scores for the next Committee/Board meetings in 2026.


	7.
	QUALITY/ CURRICULUM STANDARDS

(i) Learning and Quality Committee Chair’s Report

The Chair of the Learning and Quality Committee introduced the 2024/25 Self-Assessment Report (SAR) which reviews the quality of education provision and the 2025/26 Quality Improvement Plan (QIP) which sets out actions to address the areas for improvement identified in the SAR.  The documents had been discussed in detail by the Learning and Quality Committee at its meeting on 26 November 2025 and were recommended to the Board for approval.

The Board noted that the 2024/25 SAR reflected a successful year, with positive student outcomes and KPI targets met or exceeded.

The Board discussed the 2025/26 QIP, the areas for improvement included value added/distance travelled and high-grade attainment. Apprenticeship provision was an area of concern i.e. recruitment and achievement which was mainly due to legacy learners. This would continue to impact the performance for some years and would be a key area of focus during the 2025/26 academic year.  Attendance remained an area of concern due to its impact on achievement. Though retention was positive, it needed further review in relation to attendance.

(ii) Self-Assessment Report 2024/25 and Updated Quality Improvement Plan
     2025/26

The Board APPROVED:

· the 2024/25 SAR and that the overall effectiveness of the College continued to be self-assessed as ‘Good’.  
· the updated QIP 2025/26 which would address the areas for improvement identified in the SAR 2024/25.

The Board NOTED the updated KPI targets for 2025/26.

The Board thanked the Executive Director of Teaching and Quality Improvement for a commendable piece of work.

(iii) Student Governors’ Report

The Board received an update on the recent activities undertaken by the Student Executive Board (SEB) and its priorities for the 2025/26 academic year. Key areas of focus included equality, inclusion and student welfare and the initiatives undertaken were noted. The actions to increase SEB visibility across the campuses and strengthen communication and student engagement were also noted.  

Good progress had been made in strengthening the student voice including the successful Student Representative Conference held on 2 December 2025 which was attended by the Chair of the Board.  There were plans to introduce termly Q&A forums led by the Student Governors and student representatives to attend departmental meetings. The upcoming activities and events were noted. 

The Board noted key student concerns raised at Croydon which included enrichment timetable clashes affecting lunch breaks, catering costs, bursary reimbursement issues and problems with printers and book machines. 


	8.
	CURRICULUM LINK GOVERNOR REPORTS

(i) ESOL/ English and Maths

The Link Governor (Jonathan Brookes) had meetings with staff and noted the
continued work undertaken to improve student outcomes following the positive
2024/25 results. Student recruitment numbers had increased, though staffing continued to be a challenge. The provision had a positive outlook.

(ii) Apprenticeships

The Board noted the report and that 2025/26 recruitment numbers were still below target and remained a challenge.

(iii) Coulsdon Campus
 
The Link Governor (Louise Cretton) had held discussions and attended a tour with the
Principal at the beginning of term and the previous week. The report focused on the further improvements in Teaching and Learning and the College culture. Teaching and Learning was now more data-driven to support accurate grade predictions.  The shift to a more positive culture and improved behaviour was noted. The Aspire
programme, Extended Project Qualification and Enrichment participation had increased.  Tutorial provision continued to improve, though further work was needed to increase attendance. The expansion of the common area/refectory would attract
students and help to improve attendance.
 
(iv) Higher Education

The Link Governor (Michael Cutbill) noted that despite the 2024/25 positive outcomes and high student satisfaction, the HE Academic Committee had decided it would be appropriate to cease recruitment to the degree programmes.  The decision had been formally approved by the Board at this meeting (discussed in the Principal’s report). The OfS and Student Loans Company would be notified of the cessation of direct delivery of the degree programmes from 2026/27.

Going forward, the HE strategy would focus on developing a range of Level 4 and Level 5 courses to meet skills needs, while continuing the collaborative work with Roehampton and St Mary’s University. 

(v) Adult and Vocational                              

The Link Governor (Andy Wilson) had met with the newly established Directors of Faculties team to discuss how they were settling into their new roles. The meeting was positive and that there was collaborative working on key quality improvement priorities. Challenges included administrative resources to support both the Directors and teaching staff and concerns about work experience placements for students.


	9.
	ANNUAL REVIEW OF COMMITTEES’ TERMS OF REFERENCE (ToR)

· The Learning and Quality Committee (26/11/25) reviewed and agreed the amendments to its ToR to reflect changes in terminology and some additional responsibilities. 

· The Search and Governance Committee (19/11/25) reviewed and agreed the amendments to its TOR to reflect changes in the regulatory framework and also streamline its structure and presentation.  There was an additional responsibility: “To advise the Governing Body on which posts should be designated as SPH” (removed from Remuneration Committee ToR).

· The Remuneration Committee (19/11/25) reviewed and agreed the changes to the structure and presentation of its ToR.  The responsibility to recommend SPH positions to the Governing Body was removed from the current ToR and moved to the Search and Governance Committee in order to align with governance best practice and avoid duplication of Committee functions.

The Board APPROVED the Committees’ amended ToRs for adoption. 


	10.
	GOVERNANCE

(i) Search and Governance Committee Chair’s Report

The Chair gave an overview of the work undertaken by the Committee during the 2024/25 academic year, which was largely focused on the recruitment of governors and senior positions.  Key priorities for 2025/26 include the External Governance Review and the Skills Audit, in light of the changes in Board membership.  

The Committee’s annual report to the Board for 2024/25 was included in the “For Information Only Papers” pack. The Committee was satisfied that the College’s governance arrangements remained robust and effective.

(ii) Board Effectiveness Self-Assessment 2024/25

The Vice Chair of the Board noted that this item would be dealt with via email, as the questionnaire used in previous years to evaluate the Board’s performance had not been shared in advance.

It was agreed that governors would send their comments or views on the Board’s performance and how it conducted its business during the 2024/25 academic year to the Director of Governance as soon as possible. 

A report would be prepared by the Vice Chair and the Director of Governance and presented to the Board for review at its meeting in March 2026.

Action:  Director of Governance and Vice Chair to prepare and present the Board Effectiveness Self-Assessment Report for 2024/25 to the Board at the meeting in March 2026.


	11.
	GOVERNANCE REPORTS

(i) Link Governor Role Descriptions

The Link Governor role descriptions for the Apprenticeships, Careers, Employability and Skills (revised role), Stakeholder Engagement (new role) and Estates / Capital Programme (new role) had been discussed and recommended to the Board for approval by the Search and Governance Committee at its meeting on 19 November 2025.

The Board APPROVED the proposed Link Governor role descriptions.

(ii) External Governance Review 2025/26

The External Governance Review (EGR) for 2025/26 had been discussed by the Search and Governance Committee at its meeting on 19 November 2025.

The Board NOTED:

· the DfE requirement to undertake an EGR by the end of the 2025/26 academic year, the oversight arrangements agreed by the Search and Governance Committee and the proposed plan and timeline (Appendix 1).
· the progress made against the 2022/23 EGR Action Plan (Appendix 2), which would be reviewed to assess its relevance to the 2025/26 recommendations and action plan.

(iii) Annual Review of Declarations of Interests 2025/26

The updated Register of Interests had been reviewed and recommended to the Board for approval by the Search and Governance Committee at its meeting on 19 November 2025.

The Board APPROVED the updated Register of Interests which would be published on the website in accordance with good governance practice.

(iv) Board Development Plan 2025/26

The Board Development Plan for 2025/26 had been discussed and recommended to the Board for approval by the Search and Governance Committee at its meeting on 19 November 2025.

The Board:
· APPROVED the Board Development Programme for 2025/26, including training on Ofsted changes. Termly progress updates would be provided to the Search and Governance Committee.
· NOTED the progress made against the 2024/25 Board Development Programme.


	12.
	FOR INFORMATION ONLY PAPERS

The Board noted the papers for information only attached to the main board pack.


	13.
	ANY OTHER BUSINESS

Principal and CEO Report.  The report front cover would include the date the report was written as some information or data may have changed between the preparation of the report and its presentation.

Action: Principal and CEO report to include the date the report was written on the front cover.

College events calendar.  The events calendar was being progressed, and other ways in which governors would be kept informed about events and other matters would also be considered.

Action:  EDSS to circulate the 2025/26 events calendar to governors.

Principal and CEO’s Remarks

The Principal and CEO thanked governors and the Executive Team for their hard work, support and guidance over the year and their contribution to the successful 2024/25 academic year.


	14. 
	DATE OF NEXT MEETING

The next meeting would be a Governor Day at the Coulsdon Campus on
Wednesday18 March 2026 from 9am to 5pm.
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