
Learning &
Quality 
Framework

Update SAR and QIP;
Services SAR

validation panels;
observation 

planning;

Curriculum SAR
validation panels;

observations;
assessment &

standardisation
meetings; student

reps meetings

College SAR 
validation;

QDP survey;
observations;
assessment &

standardisation
meetings

Local activities to
improve the quality 

of provision - 
responding

to student feedback,
and observation 

findings

QDP survey results;
Student Rep meetings;

Winter Progress 
Reviews; assessment &

standardisation 
meetings;

SLD; Apprasial 
completion 

Sep
Oct

Summer Progress
Reviews; Sta� Learning

Week; Appraisal
Reviews

Jun/
Jul

Jan
Local activities to

improve the quality 
of provision - 
responding

to student feedback,
and observation 

findings

Jan
Curriculum Deep 

Dives; assessment &
standardisation
meetings; SLD;
Student Rep

meetings

Feb

Nov

QDP survey results;
assessment &

standardisation
meetings; Student

Rep meetings

May

Dec

QDP survey; Spring
Progress Reviews 

Mar/
Apr

Monitoring learner progress: 
attendance, retention, in year

progress, at risk report, predicted 
achievement, destinations

Sta� appraisal and regular 
1-1 support & supervision;

development plans, CPDL,
learning walks, visits, working with

Teaching & Learning Mentors

Risk assessment: additional reviews 
with students, teachers

and / or teams based on risk/ 
underperformance

Plus ongoing processes including: engagement with stakeholders via focus groups, surveys and compliments & 
complaints


