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MEETING OF THE SEARCH AND GOVERNANCE COMMITTEE
Wednesday 19 November 2025
6.00pm to 7.15pm

Room 422, 4th Floor, Croydon Campus



MINUTES

Present:			Michael Cutbill (Chair)
Caireen Mitchell (Principal & CEO) 
				Val Shawcross
Louise Cretton
Maria Glasscock
Frederick Law	
					
Clerk:	Jacqueline Mutibwa, Director of Governance
In attendance:	Aliya Davis, Executive Office Manager

	No.
	Item


	1. 
	APOLOGIES FOR ABSENCE

No apologies for absence were noted.


	2. 
	DECLARATIONS OF INTEREST

No new declarations of interest were made.


	3. 
	MINUTES AND MATTERS ARISING

The minutes of the meeting held on 25 June 2025 were agreed as a correct record.


	4. 
	MATTERS ARISING FROM THE MINUTES

The Committee noted the update on matters arising from the previous meeting and that some actions had been completed but most were ongoing and to be completed by the next meeting in March 2025.  The Standing Orders remain outstanding and will be prioritised for completion before March 2026 due to audit requirements. Mandatory training for governors is progressing, and Link Governor role descriptions will be finalised by March 2026.


	5. 
	GOVERNANCE POLICIES AND PROCEDURES

The committee reviewed the Search Committee Annual Report for 2024/25, noting strong recruitment outcomes and committee effectiveness. Members confirmed alignment with college values and agreed priorities for the year: external governance review, development of a new skills matrix, and streamlining reporting. 

The External Governance Review was agreed as mandatory, and a subcommittee (Chair, Director of Governance, and Maria Glasscock) will oversee provider selection and process. 

The Board Development Programme was approved with flexibility, focusing on sector landscape, Tribal benchmarking, and apprenticeships. 

Link Governor role descriptions and streamlined Terms of Reference were endorsed. The updated Register of Declarations of Interest and EDI Data Return were noted.


	6. 
	UPDATE ON RECRUITMENT OF CFO

The committee received a positive report confirming the successful appointment of the new Chief Financial Officer. Members expressed satisfaction with the process, noting that it was efficient and delivered a strong outcome. The Chair and Principal highlighted that the recruitment exercise, supported by the AoC team, worked exceptionally well and resulted in an excellent candidate being appointed. It was also noted that there was a strong shortlist, with another highly suitable candidate available had the preferred candidate declined. The committee agreed that the AoC’s involvement added significant value and recommended considering their services for future senior appointments.


	7. 
	REAPPOINTMENT AND RECRUITMENT

The committee reviewed upcoming governor term expirations and discussed succession planning. Members agreed that any recruitment or reappointment decisions should follow completion of the skills audit to ensure the board maintains the right balance of expertise and diversity.

The committee also considered the appointment of a Student Governor for Coulsdon Campus for the 2025/26 academic year. Emma Farley was recommended for appointment following a successful interview process, and members expressed confidence in her suitability for the role.

Succession planning was highlighted as a priority for the year, particularly for committee chair roles, and it was agreed that a paper on this topic would be scheduled for discussion at a future meeting.


	8. 
	PROPOSAL TO DESIGNATE THE DEPUTY PRINCIPAL CURRICULUM AS A SENIOR POST HOLDER

The Committee agreed to recommend to the Board that the Deputy Principal Curriculum becomes a Senior Postholder.  The Remuneration Committee would be asked to agree the salary increase for the Deputy Principal.


	9. 
	SKILLS AUDIT MATRIX (INCLUDING EDI DATA)

The committee confirmed that the Skills Audit Matrix will be refreshed to ensure it accurately reflects the current competencies, experience, and diversity of the governing body. This update will incorporate Equality, Diversity, and Inclusion (EDI) data, as required by compliance standards and sector best practice.

Key Points:
· The EDI data collected as of 31 July 2025 has been submitted to the national portal and will be integrated into the skills audit process.
· The purpose of including EDI data is to: 
· Monitor representation and ensure the governing body reflects the communities it serves.
· Identify gaps in diversity and inform future recruitment strategies.
· The updated matrix will also capture: 
· Professional skills and sector expertise.
· Availability for additional governance activities (e.g., link governor roles, committee participation).
· This combined approach will support succession planning and strategic recruitment decisions, ensuring the board remains effective, inclusive, and aligned with college values.


	10. 
	COMMITTEE SELF ASSESSMENT

The committee undertook its annual self-assessment as part of the review of the year. Members agreed that the committee is effective in fulfilling its remit, both at an operational level and in driving governance improvements. The following points were noted:

Key Findings:
· The committee is aligned with the college’s values and strategic priorities.
· Members felt the governance environment is orderly and well-structured, with strong collaboration between governors and the executive team.
· Recruitment processes during the year were highlighted as successful and well-managed.
· No major changes were deemed necessary; however, there is scope to streamline reporting for greater efficiency.

Areas for Development:
· Continue to focus on external governance review and skills audit to ensure future recruitment decisions are evidence-based.
· Maintain emphasis on succession planning, particularly for committee chairs and senior roles.
· Explore opportunities for board development activities that add value without overloading agendas.


	11. 
	DATES OF FUTURE MEETINGS

Wednesday 4 March 2026 (in person)
Wednesday 24 June 2026 (in person)


	12. 
	OTHER BUSINESS

Under other business, the committee discussed attendance concerns regarding certain co-opted members who have not participated in recent meetings. It was agreed that this issue needs to be addressed promptly to maintain governance effectiveness and accountability. The Director of Governance confirmed that emails have already been sent to these members to clarify their intentions and commitment.

The committee agreed that, where appropriate, formal letters will be issued to thank individuals for their contributions and confirm the termination of their co-opted status if they are unable to meet attendance expectations. This approach ensures compliance with governance standards while maintaining a respectful and professional tone.

Additionally, succession planning was raised as a related matter, with members noting the importance of ensuring continuity in committee leadership and governor roles. A paper on succession planning will be scheduled for discussion later in the year.
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