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MEETING OF THE FINANCE AND RESOURCES COMMITTEE
Monday 3 November 2025 at 6.00pm – 8.00pm



MINUTES

Present:			Andrew Lowe (Chair)
				Caireen Mitchell (Principal & CEO)	
				Valerie Shawcross	
Frederick Law 
Maria Glasscock	
				
[bookmark: _Hlk120172346]In attendance:		Ann-Christine Harland, VP Finance and Resources
				Helen Langford, Executive Director of HR
                                                                                    
Observer:			Martin Silverwood, Vice Principal Curriculum

Clerk:	Jacqueline Mutibwa, Director of Governance

	
	

	1. 
	APOLOGIES FOR ABSENCE

Apologies for absence were received from Niral Patel who tried to join the meeting but was not able due to technical issues.


	2. 
	DECLARATIONS OF INTEREST

No member declared an interest in any item on the agenda.


	3.
	MINUTES OF THE PREVIOUS MEETING – 11 JUNE 2025 
 
The minutes of the meeting held on 11 June 2025 were approved as a correct record.


	4.
	MATTERS ARISING FROM THE MINUTES	

The Committee noted the update on matters arising from the previous meeting and that the actions were either on the agenda or had been completed.


	5.	
	HUMAN RESOURCES UPDATE

(i) HR Update Report to October 2025 

The Committee received an update on the key staff-related matters since the last report in June 2025.  The Committee discussed:

· the progress made against the People Strategy, including the updated Recruitment and Selection Policy mandating gender and ethnicity balance on all recruitment panels. Silver FREDIE accreditation had been maintained for a further two years, with work ongoing to implement the FREDIE and Black Leadership Group action plans. Staff wellbeing and mental health initiatives with the launch of a Wellbeing Hub providing resources, training and support initiatives. The work related causes of sickness absence were noted in the 2024/25 HR report. The People Strategy was on track to deliver the actions for the 2025/26 academic year. 

· Recruitment and retention remained strong, with voluntary turnover at 13% compared with the same period last year. There were ongoing challenges in recruiting to hard to fill trade roles particularly in Construction, Engineering and Hair/Beauty due to industry pay competition, which had adversely impacted course delivery and student outcomes. This was being addressed through pay adjustments and retention incentives. Agency staffing had slightly increase and was being kept under review and closely monitored. An update on the CFO recruitment process managed by AoC Executive Search was noted.

· A 4% pay award was implemented in October 2025 and accepted by NEU but rejected by UCU, which was balloting for industrial action in pursuit of a 10% or £3,000 pay rise. Work is ongoing with local unions to mitigate the risk at Croydon campus, alongside proposals on annual leave and incremental progression.

· The replacement of the current HR system, as the provider had discontinued the system.  The HR Director explained the configuration of the current system supporting the HR function and that a strategic review of the HR systems would be undertaken. The associated risks and anticipated investment requirements were noted.

(ii)      2024/25 HR Annual Report

The Committee reviewed and endorsed the 2024/25 HR report and recommended it to the Board for approval prior to publication on the College website.

(iii)     2024/25 Gender Pay Gap Report 

The Committee reviewed and endorsed the 2024/25 Gender Pay Gap report and recommended it to the Board for approval prior to publication on the College website.

(iv)      2024/25 Ethnicity Pay Gap Report

The Committee reviewed and endorsed the 2024/25 Ethnicity Pay Gap report and recommended it to the Board for approval prior to publication on the College website.


	 6.
	FINANCIAL MONITORING – MANAGEMENT ACCOUNTS SEPTEMBER 2025

Financial Monitoring and Forecast Report as at 30 September 2025

The Committee discussed the College’s financial performance for 2025/26 as at 30 September 2025 (Period 2). The year to date position showed an operating surplus of £843K against a budgeted surplus of £469K; a positive variance of £374K.  This was mainly due to savings in pay and non-pay expenditure offsetting a shortfall in income. The VPF&R explained the key variances set out in the report.  The budget risks as at period 2 set out in the risk analysis were noted.

The Committee was concerned about the retention of new 16–18 year old learners as enrolment figures had dropped and the potential impact on the budget target. A MIS report would help analyse the reasons for learner withdrawals. The KPI for pay costs as a percentage of income was at 66.4%; within the FE college benchmark and the Bank and cashflow position was positive. The financial health scores showed the College status as Outstanding to date.

The Committee noted the College’s current financial position as at 30 September 2025.


	7. 
	DRAFT FINANCIAL STATEMENTS 2024/25 

The Committee reviewed the draft Financial Statements for the year ended 31 July 2025. 

The VPF&R noted that the External Audit for the year end had just been completed and the College was awaiting the Audit Findings Report. She noted a potential unadjusted error in the holiday pay accrual of £100k, which was under review. The VPF&R explained the outstanding matters set out in the report. Further amendments to the Financial Statements would be required, including consideration of post balance sheet events, any additional audit adjustments or disclosures (including pensions) and final student achievement outturns.

The final draft of the 2024/25 Financial Statements would be considered by the Audit Committee at its meeting on 27 November 2025, prior to recommendation to the Board for approval at its December 2025 meeting.


	8.
	HEALTH AND SAFETY 

(i)  Health & Safety Update to October 2025 

The Committee received the Health and Safety update for the summer term and discussed the key matters and priorities since the last report in June 2025.  The Committee discussed a tragic incident in October 2025 which involved the death of a learner. The College had fulfilled its statutory safeguarding obligations having appropriately referred the case to relevant external agencies.

The Committee also discussed a serious incident which had occurred during an educational trip to Thorpe Park where a high needs learner was inadvertently left behind. An internal investigation had been undertaken and a number of recommendations had been made. These included updates to the Educational Trips Pack and associated guidance and enhancements to staff training.

The Committee reviewed the accidents and incidents reporting data, which showed an overall reduction in the number of incidents across both campuses compared to the previous year. No accidents had been reported to the HSE under the requirements of RIDDOR. The College’s Fire Safety and Emergency Arrangements were noted. 

The Committee noted the ongoing work being undertaken to ensure the safety and wellbeing of students and staff across both college campuses.  

(ii)  2024/25 Health & Safety Annual Report 

The Committee received the 2024/25 Health & Safety Performance Report which summarised the work that had been undertaken by the College through its Health & Safety Committee.

The Committee discussed the 2024/25 key priorities and the progress made against them. The KPIs were noted including Sickness which was 3% and slightly higher than the previous year but in line with the AoC sector benchmark of 2–3%. Absence relating to stress, depression, mental health and fatigue reduced to 19%, though this remained the largest category and an ongoing focus area.

Performance on Accidents and Incidents reporting during 2024/25. Croydon campus recorded 71 accidents a reduction from 80 in the previous year. The majority of accidents involved minor cuts from scissors in hairdressing lessons and small hand tools in workshops. At Coulsdon Campus, 28 minor accidents were reported an increase from 21 in the previous year. Several incidents were linked to SEN-related behavioural issues, including physical or verbal assaults. Other accidents involved contact with moving objects, including doors and sporting activities. Actions undertaken to address and mitigate the risks included risk assessment reviews, refresher training and student interventions. There were no RIDDOR reportable accidents at either campus.

The Committee noted the 2024/25 Health and Safety Report and the key priorities and action plan for 2025/26 academic year.

(iii)  2025/26 Health & Safety Policy

The 2025/26 updated Health & Safety Policy had been reviewed and amendments made to reflect staff job title changes and updates to the Educational Trips Pack and associated guidance (Section 3.8). The Committee noted the key changes and improvements to the policy.

The Committee endorsed the 2025/26 updated Health & Safety Policy and recommended it to the Board for approval.


	9.
	SUSTAINABILITY REPORT 
 
(i) 2024/25 Sustainability Report 

The Committee received the 2024/25 Sustainability Strategy report and noted the work undertaken by the College Sustainability Group. The College had been engaging with Croydon Council’s Climate Action Forum to strengthen collaboration with local partners and contribute to borough-wide climate initiatives.

The Committee noted the key areas of progress made across the strategy’s main strands (estates, teaching & learning and student engagement) towards achieving the 2024/25 objectives.

Streamlined Energy and Carbon Reporting for 2024/25 (appendix Co2 emissions) 

The Committee noted the College’s compliance with the Streamlined Energy and Carbon Reporting (SECR) requirements. In line with DfE guidance, the 2024/25 emissions data would be published on the College website to ensure transparency, accountability and support for its sustainability commitments.

 
(ii) Sustainability Strategy Objectives for 2025/26  

The Committee reviewed the Sustainability Strategy (2024–2029) and approved the proposed Sustainability Objectives for 2025/26.  The objectives align with and support delivery of the longer-term strategic commitments.


	10.
	ESTATES

Estates Update Report

The Committee discussed the 2025/26 planned Estates and IT capital programme and budget, totalling £2.488m. Proposed future developments included the Refectory at Coulsdon campus which was being costed and the replacement of the PMLD building with modular building options being explored at an estimated cost of £3.5m. Funding options for these projects were being explored. The Committee noted an update on the potential overage relating to the owners of the Duppas Hill site.

Draft Estates Strategy 2024-2029

The Committee received the first draft of the 2024–2029 Estates Strategy prepared by Fusion and noted the progress made to date. The College’s specifications had been developed, and an external investment appraisal was required to inform the next stage. Discussions with the Council were ongoing and that the College would consider whether to instruct Lambert Smith Hampton (LSH) to update its 2019 report on the development potential of the Coulsdon site. The opportunities and constraints identified within the draft Strategy were noted. It was suggested that an additional Committee meeting might be required to consider the Strategy in detail and to invite Fusion to attend.  

Action: DoG to arrange an additional Committee meeting to consider the Strategy in detail and to invite Fusion to attend.

There was discussion about the potential to increase income generation by making greater use of the College estate during half terms and holiday periods, strengthening its role as a community anchor institution. The matter would be further discussed at the Executive Awayday in 4 November 2025.

The Committee noted the progress made on the draft 2024–2029 Estates Strategy and the further work required prior to finalisation.
 

	11.
	COMMITTEE RISK REGISTER – UPDATED 2025/26 AUTUMN TERM

The Committee reviewed the updated Committee Risk Register and discussed the changes to the risks monitored by the Committee. No new risks had been identified. The wording and scoring of the risk related to the recruitment of staff had been amended to emphasise the hard to recruit areas in Construction and Engineering affecting both classroom delivery and apprenticeships. As a result, the risk score had increased.

The Committee endorsed the proposed Autumn Term 2025/26 risks, controls, actions, responsibilities and action dates, and recommended them to the Audit Committee and the full Board for review and approval.




	12.
	POLICY UPDATES - 2025/26 UPDATED FINANCIAL REGULATIONS

The Committee reviewed the updated Financial Regulations for recommendation to the Board. The key amendments included:

· Reference to the new 2025 Colleges Financial Handbook, replacing the 2024 version, with updates on higher-level payments and severance pay.
· The revised implementation date of the Procurement Act 2023 (previously October 2024), now February 2025.
· The addition of an annual internal verification requirement for Fixed Assets following Internal Audit recommendations.

There was a discussion about capital expenditure and contracts with a value below the Committee’s approval threshold and how these were reported to ensure that the Committee was aware of them. The VPF&R explained the current reporting arrangements and suggested that an appendix could be provided summarising these contract approvals. The VPF&R would discuss the matter further with the Chair of the Board outside the meeting.

The Committee endorsed the proposed amendments to the Financial Regulations and agreed to recommend the updated 2025/26 updated Financial Regulations to the Board for approval at its meeting in December 2025. The updated Policy included: 2025/26 Treasury Management Policy (Annex D) and 2025/26 Anti-Bribery, Anti-Fraud, and Anti-Corruption Policy (Annex E).


	13.
	2025/26 COMMITTEE WORK PLAN 

The Committee reviewed and agreed the proposed annual work plan for the 2025/26 academic year.


	14.	
	COMMITTEE ANNUAL SELF ASSESSMENT 2024/25

The Committee agreed that meetings during 2024/25 were constructive and effective, with a well-balanced focus on both HR and financial matters. Committee Members were satisfied that there was appropriate and constructive challenge of the Executive.


	15.
	ANY OTHER BUSINESS

Committee Meeting Pack

The Committee noted that the meeting papers were lengthy due to the inclusion of appendices. It would be helpful if appendices were collated into a separate reference pack so that the meeting pack was more concise and manageable.

Action: DoG to collate appendices into a separate reference pack to support more concise meeting packs.

There was concern about late papers. The implementation of a digital Board portal in 2025/26 would improve the timely despatch of papers.

Retirement of Vice Principal Finance & Resources

The Chair noted that this was Ann-Christine Harland’s last Committee meeting as she would be retiring at the end of November 2025. On behalf of the Committee, the Chair thanked Ann-Christine for her dedicated service and her significant contribution to the College’s financial management. The Committee wished her a very happy retirement. 


	16.
	DATES OF FUTURE MEEETINGS

Wednesday 25 February 2026 - 6pm to 8pm in person at the Croydon Campus
Wednesday 10 June 2026 - 6pm to 8pm in person at the Croydon Campus
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