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MEETING OF THE CROYDON COLLEGE AUDIT COMMITTEE
Thursday 27 November 2025 at 5.00pm
Virtual Meeting
 

PART ONE MINUTES

Present:			Andrew Gilchrist (Chair)
				Michael Cutbill
				Armaghan Ul Haq
												
In attendance:		Ann-Christine Harland, Vice-Principal Finance and Resources 
Lorna Raynes, RSM 
				Shachi Blakemore, Buzzacott (Left meeting at 6:45pm)
				Valerie Shawcross, Chair of Board, for Item 1

Observers:		            Ian Rule, Interim CFO
				Sandra Small, Financial Controller
												
Clerk:	Aliya Davis, Executive Office Manager


	
	

	1. 
	2024/25 YEAR END APPROVALS:

i	Regularity Audit Self-Assessment Questionnaire (RSAQ) 2024/25
The draft RSAQ was presented, highlighting minor updates and governance changes. Over-delivery of adult grants totaling £690,000 was noted. Discrepancies between settlement reports and financial statements will be reconciled before board approval. Two legal cases were reported: Harb vs Croydon College (human rights claim) and Zurich flood-related subrogation. Both were flagged to the DfE. The committee queried the requirement for the Chair’s signature; Ian will confirm with the DfE. 

ii	Draft Financial Statements 2024/25
The committee reviewed statements previously scrutinized by F&R and external auditors. Key changes included reclassification of Selhurst lease to investment property and adjustments to pension liabilities, leaving a small unfunded liability of £74,000. Questions were raised on debtor increases and typographical corrections. Shachi confirmed satisfactory audit progress and strong financial health indicators: current ratio 3.3, cash days 139, EBITDA 3%. Sector updates included digital standards compliance by 2030 and AI governance training. 

iii	 Audit Completion Report and Letter of Representation 2024/25
The representation letter was noted, with minor wording inconsistencies flagged for correction. Outstanding items include final funding reconciliation and Mazars GLA audit confirmation before sign-off.


	2. 
	Apologies for Absence

Apologies were received from Jonathan Brookes and Martin Silverwood. Shachi Blakemore noted she would leave at 6:45 pm. 







	3. 
	Declarations of Interest

The Chair declared his role as Governor at Brooklands College.


	4.  
	Minutes of the Part One Meeting held on 20 June 2024

The Part One minutes of 20 June 2024 were approved as a correct record.


	5. 
	Matters Arising not on the Agenda

The committee confirmed that there were no additional matters raised outside the published agenda. All previous actions were either completed or addressed under relevant agenda items.


	6. 
	Internal Audit 

Lorna presented the 2024/25 Internal Audit Progress Report

i) 2024/25 Internal Audit Progress Report

· Payroll
The Payroll audit provided reasonable assurance over controls. Three actions were identified: one medium priority relating to outdated payroll procedures, and two low-priority actions concerning clarity of leaver forms and improvements to the overpayment recovery process. The committee noted these findings and agreed that updates to documentation and process consistency should be implemented promptly.

· FE Funding Rules Compliance – 16-18 Study Programmes and Apprentices
The audit identified thirteen actions, primarily within apprenticeship provision. Key issues included the need for monthly off-the-job training plans, improved functional skills attendance records, accurate EPA cost reporting, and clearer pricing for internal staff apprenticeships. While overall compliance was reasonable, the report highlighted operational challenges in maintaining systematic checks and documentation. Management committed to strengthening processes and implementing the recommended actions promptly.

ii)	Progress against 2024/25 Audit Actions
The committee reviewed progress on actions arising from previous audits. Approximately 68% of recommendations have been completed, with remaining actions in progress. Extensions were requested for GDPR compliance and cyber security measures, which remain priority areas. The committee noted improvements in control processes and agreed that outstanding actions should be monitored closely to ensure timely completion.

iii)	Annual Internal Audit Report and Opinion – Year ended 31 July 2025  
The committee received the Annual Internal Audit Report, which provided an overall opinion that the College maintains an adequate and effective framework for risk management, governance, and internal control, with some scope for improvement. Progress against 2024/25 audit actions was reviewed, showing approximately 68% completion. The report highlighted improvements in payroll and funding compliance, while noting operational challenges in apprenticeship record-keeping. The committee endorsed the forward plan for 2025/26, which includes increased on-site engagement and focus on emerging risks such as AI governance and digital standards.

iv)	2025/26 Internal Audit Progress Plan

The committee reviewed the proposed internal audit plan for 2025/26. The plan includes scheduled audits across key risk areas and aims to increase on-site engagement to strengthen assurance. It also incorporates a focus on emerging risks, such as AI governance and compliance with digital standards, alongside continued monitoring of core financial and funding controls.


	7. 
	GLA Funding Audit

The committee reviewed the draft audit report from Mazars on the Adult Skills funding. The initial opinion was unsatisfactory, but due to (what Management considers to be) minor data errors exceeding the 5% threshold. Management has submitted additional evidence to demonstrate continued learner engagement and implemented corrective actions. The committee supported efforts to have Mazars reconsider their opinion on the basis of this additional information before submission of the final report to the Board.


	8. 
	Risk Management 

i)	Annual Risk Report 2024/25
The committee reviewed the Annual Risk Report, which highlighted changes in the College’s risk profile during the year. Key points included an increase in net risk for cyber security and higher education compliance, reflecting sector-wide challenges. Other significant risks noted were curriculum reform (V-levels), dependency on growth for financial health, recruitment difficulties in construction, and supply-chain vulnerabilities in IT security. The report emphasized the need for continued monitoring and mitigation strategies to maintain resilience.

ii) 	Risk Register 2025/26
The committee reviewed the updated Risk Register for 2025/26, which introduced a new risk linked to Ofsted’s revised inspection framework, emphasizing holistic student experience and employer engagement. Other key risks include curriculum reform (V-levels), dependency on growth for financial health, recruitment challenges in construction, and cyber security vulnerabilities. Emerging risks such as AI usage and compliance with digital standards were also noted, with mitigations focused on staff training and controlled platform usage.


	9. 
	Annual Information Governance Report 2024/25

The committee reviewed the report from the Data Protection Officer, noting a significant increase in subject access requests (from 6 to 40 over two years) and continued engagement with the ICO. No formal sanctions were issued during the year. The report confirmed ongoing efforts to strengthen GDPR compliance and improve processes for handling personal data securely.


	10. [bookmark: _Hlk99539937]
	Value for Money

i) 	2024/25 Annual Report
The committee reviewed the Value for Money report, which demonstrated effective benchmarking against peer colleges. Key highlights included strategic investment in quality assurance and marketing, improvements in curriculum contribution analysis, and better staff utilization and room usage metrics. The report confirmed that resources were deployed efficiently to support educational outcomes and financial sustainability.


	11. 
	Fraud / Anti Bribery / Corruption

i) Update Report to October 2025
The committee received a verbal update to October 2025 and noted that no incidents of fraud, bribery, or corruption were reported during the year. Controls and monitoring arrangements remain in place to ensure compliance with policy and regulatory requirements.


	12. 
	Audit Committee Annual Report 2024/25

The committee reviewed the draft annual report, which reflects the committee’s activities and assurance provided during the year. Members agreed to finalize comments before submission to the Board. The report noted thorough scrutiny and governance oversight, with recommendations for improved Board document management through the adoption of Diligent software to enhance efficiency and accessibility.


	13. 
	Committee Work Plan 2025/26

The committee noted that the draft work plan for 2025/26 will be presented at the next meeting. It will outline scheduled reviews, audit cycles, and key governance priorities for the year ahead.


	14. 
	Private Discussion – Auditors and the Audit Committee

The committee noted that no issues were raised for discussion without college representatives present. The auditors confirmed there were no concerns requiring a private session.


	15. 
	Dates of Future Meetings

Thursday 5 March 2026 5.00pm-7:00pm – online
Thursday 18 June 2026 5.00pm-7:00pm - online



	16. 
	Other Business

The committee acknowledged and expressed appreciation for Ann-Christine Harland’s significant contributions to the College and extended best wishes for her retirement.
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